Lean Six Sigma Black Belt

Fall 2024

About the Program

The Black Belt Certificate program is designed for

experienced practitioners with a Green Belt Certificate (or 2024 P rogra m DateS an d Locatlo n
equivalent process improvement experience) who wish to Fridays, 8:30 am — 5:00 pm

achieve a higher level of Lean Six Sigma training by September 13, 20, 27 October 4, 11, 18, 25
developing critical skills for leadership in enterprise-wide November 1, 8, 15, 22 December 6 - Graduation
deployment.

South Puget Sound Community College — Lacey
In this instructor-led course, participants spend 90 hours in 4220 6t Ave SE, Lacey, WA 98503

the classroom and 30 hours in the field applying the Lean Six
Sigma methodologies. Students become grounded in the
established Lean Six Sigma body of knowledge, facilitate a Program COSt- 54/ 400
Black Belt project, and earn the credentials to be a Lean Six
Sigma leader within their organization. This course is limited
to 12 participants.

Instructor Sensei

Dr. Wendy Fraser has over 30
years of continuous improvement
and organizational development
experience. She taught at several

universities helping hundreds of Th Is P I’Og ramis D |ﬂ:e rent

people earn their Black Belts,

Green Belts, and White Belts in Our interactive class design emphasizes organization development,
Lean Six Sigma. She is a skilled change management, leadership, systems thinking, strategic
practitioner who has concrete thinking, listening, teamwork, and communication skills. Most
experience and knows how to other Black Belt programs focus on tools and models. This program
teach others to yield results. focuses on the whole system — the human system (social sciences,

complexity science, leadership and human development) and how
to engage with and change organizational systems (organization
development, change management, strategic planning) all while

Rea dy tO Ap P |y? improving outcomes (Lean Six Sigma methodologies).
Contact Us: Q) O) C ) )
) ENTER for “Wendy was wonderful. Her style of teaching (creating a
360-556-6056 ) .
Info@C ACI Conrinuous learning lab) really took the learning of the class to a
\;/‘M?V?C::::Lm fcc:nr:] ? ) IMPROVEMENT whole other level. This program was practical, deep, and

relevant! This has to be the best class | have taken!”



